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EDITORIAL

RELAX, WE SHARE!

What is the core of a company like NTS? How does the
cooperation between regional locations in a multi-natio-
nal business work? Which technological challenges are
waiting for our customers?

In this first edition of RELAX, our very own NTS maga-
zine, we will be providing you with answers to these fun-
damental questions. For this purpose, we sent three edi-
tors into the NTS world. With an inquisitive eye from the
outside world, nine NTS locations were visited, charming
features for specific regions were learnt and exciting (cu-
stomer) tales were discovered.

One of the main central findings from many discussions
and conversations were: over the last 23 years, we grew,
but we managed to maintain our enthusiasm, our pi-
oneering spirit and our flexibility. The cooperative inter-
action between customers, partners and our locations
create the much-quoted NTS spirit. For us it is clear — but
being put into words by our customers and partners is
the most rewarding compliment of all.

We wish you much pleasure in reading this along with
some thought provoking inspirations and we hope to
bring some smiles to your faces when reading this very
first edition of RELAX.

RELAX, WE CARE.
With best regards,

o

ALEXANDER ALBLER HERMANN KOLLER
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER

Owner managed NTS:

in the safe hands of Alexander Albler (left) and

Hermann Koller (right), for more than 23 years.

We at NTS place great emphasis
on quality assurance. Therefore,
we are looking forward to receiving your
feedback on this RELAX edition on
www.nts.eu/relaxmagazin

Do you prefer to read on your tablet,
smartphone or on your monitor?
Then find the online version as well
as the downloadable version of RELAX
on www.nts.eu/relaxmagazin


http://www.sryria.com/mediadesign
http://styriacontentcreation.com/wp-content/uploads/2017/09/Offenlegung-
http://www.nts.eu/relaxmagazin
http://www.nts.eu/relaxmagazin
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Foundation of NTS Germany and
Switzerland, partnership with
Microsoft, 250 employees in

12 locations, with a revenue

of 92 million Euros
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2016

Foundation of the Klagenfurt
location, revenue of more than
80 million Euros, 200 employees

1999

Relocation to the
present location
Raaba-Grambach
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2000 \(

Foundation of the Vienna
location, 14 employees

2002

2005

AMERICA AND AS OF LATE IN SWITZERLAND AND GERMANY.

32 employees in

Change of legal structure
from OEG to AG

Raaba-Grambach
and Vienna

L

2015

Foundation of the Salzburg
location, with a revenue of
more than 70 million Euros

'

2006

Dell EMC as manufacturing partner
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2009

Foundation of the

2014

Foundation of the
Dornbirn location and
NTS North America

%

L 1
2013

Expansion of the
NTS headquarters
in Raaba-Grambach

" I

NetApp

2012

NetApp gold partner,
127 employees

20Mm

Foundation of NTS ltaly,
first Cisco silver partner in
Trentino-Alto Adige,
VMware partner

2010

77 employees
in 4 locations

J

Innsbruck location
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INTERVIEW

YES, WE CARE!

Why NTS Board members Hermann
Koller and Alexander Albler would have
failed with their original business idea -

>> You are prompting your customers

to “RELAX, WE CARE". Do they stick
toit?

Hermann Koller: I think so - perhaps
not from day one, but once they got to
know our company and then they rea-
lized that they could relyon us. ..

Alexander Albler: At least they ap-
pear to be relaxed most of the time.

What about yourself? When last did
you relax?

AA: Recently I went on vacation to
Asia - this was genuine holiday.

HK: Well, the timing for this question
is maybe a bit awkward - I just returned
from the US, where we will soon open
our next regional office. But for me it is
enough to switch off for a couple of days.
I don’t have to disappear for three weeks.

Who takes over the “CARING” when
you are gone?

HK: Our employees. They have every-
thing under control and are able to mana-
ge without our input.

AA: And how! Last year we both went
on vacation at the same time. Coinciden-

and why they should go vacation

more often at the same time.

Words by: Michael Samec
Photos by: NTS/photoworkers.at
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» THOSE WHO KNOW
NTS ALSO KNOW
THAT THEY
CAN RELY ON US. «

Hermann Koller

tally this was the week with the most or-
der intake. We should not take ourselves
too seriously! Perhaps we both should go
more often ...

Both of you started the business in
1995 — was this a classic garage
start-up?

HK: It was not a garage, but a storage
room. We met each other at the Wifi (an
education and training facility of the
Austrian Chamber of Commerce). I wor-
ked as coach for Windows applications
there...

AA: ... and there I was an IT supervisor
implementing the internet. It was our
plan to open an internet café. But then the
official regulations of the Austrian food
and beverage authorities were too much

and too expensive. That’s why we swit-
ched to network technology

Just yesterday, someone was looking
desperately in a facebook group for
an internet café in Graz...

AA:Idon't even dare to think where we
would be today if we had followed this
path.

HK: There is apparently no need for this
any more in times of the mobile broad-
band... But we did not contemplate this.
We wanted to start without huge invest-
ments. Therefore, we simply sold our
know-how as a service provider

Sounds pretty easy ...

AA: Yes, it was somehow like that. Of
course, we worked a lot, but today the start-
up would not be as simple as it was back
then. Today one has to invest a great deal of
money to set up such a business. In those
days, we didn’t even have a business plan!

HK: And no existential fears, too. They
only came in 1998 when we employed the
first full-time employee. Then, did I only
realize, how much responsibility for this
person you were taking on.

NEXYTH Alexander Albler

8 February 1976
Graz

Founder and Board
member NTS

Executive MBA
General Management at the
University of St. Gallen, Cisco
certified internetworking expert
CCIE #1113 Emeritus, several
other CISCO certifications

ning we sold

our know-how -

without a |

business plan

"

NIXYTA Hermann Koller

4 September 1965
Vienna

Founder and
Boardmember NTS

Dipl.-Ing. Technical
Physics at Graz Technical University,
MBA Controlling and Finance at the
Vienna University of Economics
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And now you are facing this issue
240-fold?

HK: No, it does not surprise you with
the second employee. Nowadays it is the
biggest challenge to find good emplo-
yees.

AA:Inourline of business, there is a big
demand for qualified employees. Expe-
rienced people can choose in Austria from
around 5 jobs, and globally from most
probably 100 jobs for which one that suits
them the best.

So how do you recruit?

AA: We have a cooperation with uni-
versities and colleges, we offer students
internships as well as possibilities to work
on their thesis or to carry out projects at

» WE OFFER TO
OUR EMPLOYEES
A SEMESTER ABROAD
IN CALIFORNIA. «
Alexander Albler

our company. We aim to associate people
with our company; we want to interest
them, attract them to join us - and we
want to keep them.

How does this work?

HK: We focus very much on the satisf-
action of our employees. Currently 85%
state that they are very satisfied. We want
to achieve more than 90%.

1y

AA: For this purpose, we are introdu-
cing an Employer Excellence Program. A
part of the income of the management
depends on the satisfaction of the em-
ployees. For exceptional performances,
we give awards and travel rewards to
which families can be brought along. We
also offer the opportunity to spend a se-
mester abroad at our new location in Ca-
lifornia.

Is the very first employee that you
took on still in the company?

HK: He was the first full-time emplo-
yee. I am making this difference as we al-
ready had a part-time employee prior to
that. And yes, both still work for us.

AA: Itis time to celebrate! <<

- NTS HOLDING GMBH

NTS NETZWERK
TELEKOM SERVICE AG

GMBH/SRL

NTS MANAGED §
SERVICE GMBH 5

i o NTS ITALY ﬁ NTS NORTH

AMERICA CORP GMBH

_________________________________

NTS DEUTSCHLAND
GMBH

NTS SCHWEIZ

The six subsidiaries are brought together under the

common umbrella of NTS Holding GmbH.
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SUPER SERVICES

We assume the responsibility
for the monitoring of your systems,
processes and their analysis.
Heroic, intelligent and secure.
Precisely to the extent
that you require!

www.nts.eu/ super-services
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@L)BUSINESS DEVELOPMENT (BD

DOES ANYONE HAVE A PLAN?

The Head of Business Development
and the Team Leader of this unit

of specialist, Helmut HodI has the
overview.

HEY, I'VE GOT IT! [Vl

Stockelmayr captures ideas for
new NTS products, and takes care
of maintenance, support conditions
and new product developments.

[ LAEEA®)\ K Birgit SuBmann

has the overview of supplier events
and funds as well as current partner
management projects.

EXCEL(LENT) MASTER?

Alexander Riedl helps with tailor-
made finance solutions for custo-
mers and knows all the better kinds
of calculations.

SUCCESS OR FAILURE

Mario Wiedner knows. He is in
charge of partners, partner onboar-
ding, partner processes, certifica-
tions and audits.

COLLABORATION COLLAPSE?

... Never, as long as Christoph
Grasmugg takes care of virtual
meeting rooms and digital white
boards and a whole lot more.

DOES DATA CHAOS TORTURE?

Walter Langmann joins the battle
with all data center questions and
queries.

What does it stand for? If you
are well networked, you could ask
Klaus Elser. For real, not virtually.

'’ _8PEOPLEJOINFORCES
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INSIDE
STORY

SPECIAL UNIFORM
DEVELOPMENTS

BD - 2 letters with great impact. Because all in all,
the Business Development unit is taking care of
the future of NTS on a daily basis.

Words by: Harald Miller Photos by: Katharina Schiffl

One of our innovative developers

Christoph Grasmugg, controls that

irtual space as well!

8 persons, 8 places of action. The de-
partment Business Development is a
special unit at NTS that takes care of
particularly exceptional cases. Everyone
in the BD department is a reliable speci-
alist in his or her very own field. How-
ever, working and laughing happensina
team.

When jointly supporting many custo-
mers, it is essential that consistent co-
ordination is present and that one does
not lose sight of cross-functional tar-
gets despite all the hectic everyday life.
Thereby, a common motivation forms
the ideal support of sales and technolo-
gy. Besides the support and develop-
ment of NTS products and supplier

portfolios, one can find the mainte-
nance and the development of supplier
partnerships, as well as the evaluation
and evolution of ideas and innovations
on the agenda of BD.

SPECIAL MISSIONS 2018

The BD team continuously works on the
development of NTS products. However,
in 2018 it will especially be exciting for
the following topics: showroom, lifecy-
cle advisor, performance increase in the
area of partner funds, CAPTAIN aka
Cloud Automation Platform, release of
security products, Managed Private
Cloud 2.0, Spark-go-Big, IoT-Ecosystem
at NTS, financing guidelines, product
and partner processes and service new.

[\
N
!%‘!

CONSULTING IMPLEMENTATION SUPPORT MANAGED APPLICATION
SERVICES SERVICES SERVICES SERVICES SERVICES
NTS VULNERABILITY NTS DESIGN NTS BASIC NTS MANAGED @ NTS CAPTAIN
ASSESSMENT SERVICES @ MONITOR — CLOUD AUTOMATION PLATFORM
o NTS PROJECT NTS MANAGED
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e NTS IMPLEMENTATION A NTS MANAGED
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SUPER SUPPORT, SUPER SERVICES

These are the super stars amongst the NTS solutions and in order to describe their versatility, more
super power is needed than actual understanding of what they are for. Because customers not only
know how to appreciate NTS Super Services, they also don’t want to no longer do without them.

SUPER SERVICES

To call something “super”, it has to be well
deserved. The clarifying success story be-
hind the super services is structured next
to the NTS support into the chapters con-
sulting, managed services and process op-
timization by means of specifically deve-
loped software services.

>> CONSULTING &
IMPLEMENTATION SERVICES

The know-how of our specialist is unique
and “super”. They are able to investigate
weaknesses in the infrastructure of the
customer or problems in the LAN and to
point out solutions. An individual project
execution by highly qualified engineers is
offered for all technology sectors that are
covered by NTS.

>> SUPPORT SERVICES

We support the customer with these
products when the hardware is replaced
or we offer reactive troubleshooting.
On-site services are included as well,
depending on the service level. For us,
support products are absolutely “must-
haves” as they eliminate the worst con-
cerns of our customers. We aim to fur-
ther improve these products with the
“service new”.

>> MANAGED SERVICES

Here, NTS takes over responsibility and
relieves our customers from the operati-
on of their system. NTS offers coordina-
ted services for the areas network, colla-
boration, security, Cloud and data
center. NTS Managed Services not only

include a 24x7 monitoring with the spe-
cifically developed NTS Managed Moni-
tor, but also many additional services
such as for instance pro-active trouble-
shooting, defined service level agree-
ments or the handling of problems and
failures.

>> APPLICATION SERVICES

This is the newest of all super services
and it mainly simplifies processes.
Thanks to customized software pro-
ducts, we would like to make the life of
our customers much easier and it is our
endeavor to contribute to the efficiency
at the same time. For this service, we are
currently working intensely on our new
product Cloud Automation Platform:
NTS CAPTAIN.

13



INTERVIEW

TOGETHER

WE ACCOMPLISH
EVERYTHING

Briefly said, it is your job to take care of the future
organizational development of NTS and to represent NTS
externally and internally, one of you in the West of Austria,

>> The work of Thomas Bartl and Thomas

Hausegger actually encompasses much
more than guiding the different ways
and developments of the individual lo-
cations into a common direction. Be-
cause it also entails receiving the current
satisfaction level of the employees and
finding new employees. Not forgetting of
course, to look after customers in NTS’s
very own special way as well.

Is it possible to keep the above
average satisfaction level of the
employees when NTS is continuing to
grow? Due to the fact that the bigger a
business becomes, the more standar-
dized the characters.

Thomas Hausegger: Yes. That’s ex-
actly why the structure of the business is
as it is. It was attempted from the begin-
ning to create smaller, even informal
units via the individual location organi-
zations. As a whole, it is not a small fa-
mily any more, but it remains like that in
the individual locations. In future, based
on such a rapid growth rate, one has to
create again, smaller units in order to
keep these family-like bonds.

Thomas Bartl: I consider it as part of
my job that it stays like that. That’s what
I am here for. I think that this is mana-
geable to a certain degree, let’s say to 80-

14

the other one in the East.

Words by: Harald Miller

Photos by: NTS, Atelier Hohlrieder, LSZ Consulting

» SALES IS ESSENTIALLY
MORE OF A CREATIVE
PROCESS, AS IN REALITY
YOU ARE SELLING
EMOTIONS, HOPES
AND DESIRES. «

Thomas Hausegger

90%. When you obviously venture into
other countries, as we do now in Germa-
ny, then the whole topic of mindset co-
mes into play or when certain hierarchi-
cal structures cannot be avoided, then it
will certainly be possible for NTS to at
least keep the work environment and the
familiar atmosphere.

Do you know of a case that a customer
turned its back on NTS?

TB: No, I have never witnessed such a
thing. No customer has left NTS, not at
least since I've worked in the region
West. In the whole of Austria, it might
have happened, I presume.

TH: (considers) For commercial rea-
sons yes, but never because of dissatisfac-
tion. This means, if it happened, then
based on internal or economic reasons,

but as far as I know never because of qua-
litative arguments.

Is there a difference for customers
between NTS West and East?

TB: As I have also worked for some
time in Vienna, I am able to say: yes. In
the West, so mainly in Tyrol and Vorarl-
berg, handshake quality is of great im-
portance. The further you go towards the
East of Austria, the more political it gets.
This affects many other factors that one
has to consider subsequently.

TH: Precisely for that reason to balan-
ce these differences, individual location
organizations exist at NTS. Ideally, the
customers prefer direct and trusted
contact persons. This itself creates basic
trust, as local partners are preferred, in
particular in the IT industry where you
penetrate deeply into the business. Loca-
lization and individual support is alrea-
dy very important for the customers and
it becomes even more important, ir-
respective of if they are in the East or
West of Austria.

Does NTS have a different signifi-
cance in the East than in the West of
Austria?

TB: There is definitely a big difference.
In Tyrol, we are nearly unrivaled; you

HOMAS HAUSEGGER

with the NTS family since 2011. Since January
2017, he has been in charge of the NTS loca-
tions Vienna, Linz, Salzburg, Klagenfurt and
Graz as Area Manager East. In doing so,

he not only cares for 70 employees, but has
the sales activities as well as the future of NTS

on his radar as well.

could even call us the top dog. NTS is at
least amongst the top nominations when
we talk about the portfolio.

TH: In Vienna, Linz and Salzburg there
is clearly still some potential to grow in
recognition. That’s why there is now a
new location in Vienna too, in order to
give a clear signal. Plans for locations in
the other provincial capitals are current-
ly underway.

A glimpse into the future: Will NTS
ever enter the B2C business?

TB: One cannot completely answer
this question in a quick way. It depends
of course on the products of our part-
ners and as well as on the end customer.

TH: We generally look at an indirect
B2C, as our customers today already
pass on parts of our work to end custo-
mers. However, NTS will probably never
conduct a pure end customer business.

HOMAS BARTL

is in NTS's service since 2009.
As the Area Manager West,
he looks after 65 employees
and roughly 330 customers in
the locations Innsbruck, Bolza-
no, Dornbirn as well as Fried-

richshafen and Rosenheim.

\ =

If you had three wishes or hopes for
the technological future, what would
they be?

TH: Firstly, I would wish for: more fo-
cus on the usability during the develop-
ment of future products. Secondly,
despite all euphoria for digitalization,
more solutions are found for people
whose work places are affected by this
and thirdly, in a more general statement,
that technology continues to help us to
answer open questions.

TB: I have no wishes concerning pro-
duct developments, but if I could wish
for something intangible, it would be

that the pace does not increase any-
more. It means that technical develop-
ments that already progress at a very
rapid rate, should not move any faster
than now. Even the customers can’t keep
up with it and very often large busi-
nesses can't manage. Secondly, I would
wish for: that the Chinese market does
not flood the European market. Nowa-
days, there are hardly any producers of
high-end technical products in Europe.
And thirdly, I would wish for more long-
term relationships with our partners
especially in connection with the cur-
rent developments with the trading
partner America as many of them are
US based companies.

NTS was present at the Urban Future
fair 2018. When will the smart cities
become reality?

TH: There is presently no complete
smart city in existence, but it does exist

15



partially. At the moment and probably
for still some time, it fails mainly be-
cause the responsibilities in cities lies
with different departments and budgets:
the fire brigade is building something;
the department of roads is doing some-
thing; the economic enterprises are
again funding something else, and so on;
here, the overall coordination is mis-
sing. This will still take a while.

TB: I would also say that this is still a
damned long way ahead. In certain
cases, something will pop up that will
look cool and casual, but in order to get a
municipality or a whole town to that le-
vel, in which that an extensive invest-
ment will take place, a major political
earthquake will need to occur. This may
now sound very conservative, but it is
the case, and one needs to makes this
clear, the citizens don’t need it. It is ex-
pendable for their everyday life. It may
be interesting as a marketing strategy
for a city, but compared to the effort, it
does not help the people in these cities
with concerns to contributing to their
quality of life. With regards to this, there
are other topics.

Does the controversial issue surveil-
lance play a role here as well?

TB: This is an issue of course. We co-
llaborate with cities and municipalities,
there too, is always this headache, “what
happens when everyone knows where
everyone is?”

TH: This certainly is one of the most
decisive issues, especially when talking
about cities. One the one hand side, we
want that people are using and doing as
much as possible and on the other hand
side there is the topic of security. We dis-
cuss this with the responsible people in
the cities. It is always a matter of which
data will be transferred altogether,
which data is shown, which data will be
saved and if and how one can access it.
At the same time, one must say that it
contradicts the efforts for data protec-
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» VIDEO CONFERENCES WILL
BECOME THE EXHAUSTIVE
NORM AND WILL THEN
REMAIN AS A MEDIUM FOR
QUITE SOME TIME. «

Thomas Bartl

tion when users communicate all their
intimate information on social media.
Without playing the headmaster, it must
be said that a large part of misuse of pri-
vate data has still to be accounted for by
the users themselves. This is of course a
huge topic, but not one of ours.

Back to something that is currently
more concrete. What comes after the
video conference?

TB: This will still take a while. We will
definitely still be busy and installing vi-
deo conferencing at customers for the
next 10 years. I think that many custo-
mers will only contemplate in 5 years if
they even want to go for video telephony
or not. Other customers however are al-
ready saying that everything only works
by means of video conferencing; that is
an essential fact... so in every aspect it is
difficult to judge what comes after it.

TH: I think that the networking of all
things will intensify. Video, spark board,
etc. are still large, stationary devices. To
be able to communicate spontaneously
everywhere and at any time with any de-
vice with the help of as much automa-
tion as possible, is definitely the imme-
diate evolution of today'’s status quo.

From your perspective: will the
human being one day become
redundant?

TH: No. There are things that can be
automated quite well, but creation and

decision processes will always need hu-
man beings. A lot of decisions cannot be
made based on logical or transparent
criteria, a programmed system or artifi-
cial intelligence will hardly ever be able
to judge many decisions correctly. In fu-
ture, the big challenge will therefore be
to find the correct balancing act. An-
other example: in the security sector,
ones sees the case, that a human being
decides what is and isn’t allowed. In this
context, one has to consider exactly
what can be accomplished by a system
or where does one stick to a labor re-
source for the sake of security. There is
no in-between.

TB:1am convinced that human beings
will not become redundant, if only be-
cause the culture of humankind will
once again march into the other direc-
tion. NTS simplifies the customer’s mo-
vements, but the employees are “cross-
rationalized” into different sectors.
Other jobs in other sectors are created as
a result. It is of course correct that the
human being will be needed less and
less, but the jobs that are made easier or
made redundant by NTS’s service, are
not the most exciting labor market. One
will have to rather show some effort to
find people that are willing to do these
jobs that will still remain.

There, it plays long-term into the
hands of NTS that in the matter of
indispensability one always positi-
oned itself as a strategic partner for
the customers?

TB: Our highly qualified technicians
are definitely not as rapidly dispensable
as human beings. We are not the team
that is able to talk to the technicians at
the respective customers on the same le-
vel, but we are covering the know-how
peaks.

TH: Exactly. We want to be seen as a
trusted advisor. We hope that this is well
received at the customers. It is not our
intention to be just a supplier of techno-
logy. <<
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“YOUR DIGITAL

NETWORK .

Connections with commitment.

For you, we develop a sustainable
network architecture that achieves
everything you need and that considers
the technological development
at the same time.

www.nts.eu/ network


http://security.we/
http://advisor.we/

[CUSTOMER STORY] FACTS

A GLOBAL NETWORK
FOR RED BULL

NTS takes care of the entire network
operation for the complete Red Bull
Group with its 280 locations globally.

>> 110,000 WebEx meetings
> 14,500 video conference calls

> 280 locations globally

>> 5.9 million telephone calls
> 6.3 billion cans sold

> 11,900 employees

High speed and stability are in great

Words by: Michael Samec demand not only on the racecourse

Photos by: Marija Kanizaj, Jirgen Skarwan/Red Bull Con-
tent, Pool, Getty Images / Red Bull Content Pool, beigestellt,
Samo Vidic/Red Bull Content Pool

Data traffic control: NTS takes carel
hat 280 Red Bull locations are on-line 24/7.

but in the IT as well.

>> The fact that one of the most famous companies in » WE ARE FOR SURE
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the world counts on you, vouches for a certain
standard of quality. “NTS has done a lot of things
right over the past few years”, says the IT Manager
of the Red Bull Group and he adds, “we are for sure
an attractive, but also a very demanding customer
with regards to quality and speed”. These are ex-
actly the challenges that excite NTS. “In many
ways, Red Bull is an important customer. The high
demands which is placed on us by the Group and
the solution competence that we require for the
completion - this is what gives us wings”, says NTS
Executive Board member Hermann Koller when
appreciating the close and highly professional and
stimulating collaboration.

NTS takes care of the entire network operation of
the complete Red Bull Group, with its 280 loca-
tions worldwide, with a 24/7 service of the local
networks as well as the connections between the
individual locations. This includes all solutions
that have to run over the network like telephony,
online meetings, video conferencing as well as ap-
plications that support the business processes and
the media sector. Red Bull has a widespread field
of activities. Besides the core business, Red Bull
supports various marketing projects, like for ex-
ample soccer and ice hockey teams. For this rea-
son, NTS is tasked to deliver solutions that are sub-
stantially different from conventional office
operations, like for instance for sporting venues.

To accommodate all these issues, NTS caters for all
the specific needs, like the expansion of the soluti-
on portfolio for firewalls or with individual WLAN
solutions. In the field of security NTS is an impor-

AN ATTRACTIVE,
BUT ALSO A VERY
DEMANDING CUSTOMER. «

tant support and continuously helps to react effec-
tively to attacks and to security gaps that become
known.

“If we had problems with the network, nothing
would work”, states the Red Bull IT boss, while em-
phasizing the importance of the collaboration with
NTS. In 2017 alone, the Group conducted 110,000
meetings via WebEx, 5.9 million telephone calls ...
“This proves, that network and communication so-
lutions represent the foundation of company-wide
IT solutions”, and for this you need a reliable partner.

In addition to that, Red Bull happens to be a dyna-
mic company that undergoes big changes on a per-
manent basis. For this, NTS was identified as the
right partner. The business goes very nicely with
the culture of the global group: medium-sized, fol-
lows their own style, adapts and fulfils demands in
a flexible way. The big players in this sector net-
work and communication, were not able to offer
this due to their size, their structures and due to
their prescribed procedures. <<

Red Bull headquarters
in Fuschl am See: central offices|
for 280 locations globally.

Always on the ball at
Red Bull: Neymar.

19



‘@) FRIEDRICHSHAFEN

FIRST!

The expansion of NTS
into Germany started in 2017
in Friedrichshafen.

‘PROFILE -

FORWARD
The second German

location in Rosenheim is
currently being established!

140 METERS
The distance from the NTS

office to Lake Constance’s
shore in the town garden.

CUSTOMERS
BOGNER, MAN, Flixbus,
IFM, Ravensburger AG,

Haufe Lexware, Dallmeier
Elektronik, Zeppelin NT ...

A

GRILL & CHILL:

FUN FACTS-

time as well. One relaxes
together with the families
at a barbeque.

23
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A great team during leisure |
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NTS WITH HEARTBEAT
AND HANDSHAKE

The newest office of NTS was founded in Friedrichshafen.
Situated directly between Lake Constance and the town's train
station, with the spirit of carrying over the certain something of

NTS to Germany with hard work and technology.

Words and photos by: Harald Mller

Location Manager Vetterl is in

charge of NTS Dornbirn as well.

was only founded in February 2017, the
meanwhile 7 employees take care of ap-
proximately 20 companies in the area
from Freiburg to Munich. “It is not yet
any easy feat to acquire customers as no-
body in Germany knows NTS, we are not
even known in Friedrichshafen - besides

| with our customers of course”, explains
i Thomas Vetterl, Director and Territory
: Manager of Friedrichshafen. The com-
: petition is huge and some German big
players could make life difficult for the
: (still) small team of NTS. “However, we
| have strong arguments, where the big
| ones cannot keep up with”, Vetterl ela-
. borates, “since what valid argument
: speaks in favor of NTS: extreme profes-
sionalism, but still small and flexible. On
top of that, there is the quality of hands-
" hake agreements. We act like the big pla-
yer, but when you call us, we are imme-
. diately available to take care of you
100%, and we continue like this 24x7,
until the problem is solved.”

. NTS IS CROSSING BORDERS

| This quite intense customer support is
possible through the exchange of skills
. and resources between the locations,
From their Friedrichshafen office that !

which is typical for NTS. It is essential

| that people help each other - across bor-
. ders and locations. “From a customer
: perspective it is clear that one can rely
' on NTS. This is confirmed by the custo-
| mer satisfaction, which is exceptionally
i high. There is actually no reason to de-
. cide against NTS.”

~+-------->>-[CUSTOMER STORY}

NTS? LUCKILY, I'VE

ALREADY KNOW THEM
FOR A LONG TIME!

It is said that relationships
that are concluded in
emergencies, have

no future. Not at all!

Words and photos by: Harald Mller

>> Rainer Knapp, IT Director at the inter-

national fashion label BOGNER knows
exactly what it means to remember old
friends at NTS.

Mr. Knapp, what were the reasons
that BOGNER decided to work with
NTS?

Rainer Knapp: In 2017 we had a ma-
jor network failure that was completely
unexpected and we had to react quickly. I
remembered an old acquaintance at
NTS, who I contacted immediately and
NTS sent someone over in no time at all.
The technician sat on our side from II
o'clock in the morning until 2 o’clock in
the night without a break and solved the
problem, re-configured all switches and
so on. Out of this, our collaboration then
developed.

...which seems to be a permanent one
by now?

K: Yes, definitely! Back then, NTS was
really an extremely big support. In parti-
cular, NTS acted in an uncomplicated
manner. One call was sufficient, al-
though we had not yet been a customer
of NTS. If anyone has the chance to ex-
perience this with NTS, then there is no
reason left that one wants or even can do
without it. This is also their USP: the
folks there simply have the greatest
technical expertise and are the real ulti-

» THE ETIQUETTE OF A
HANDSHAKE AGREEMENT IS
WHAT LEFT BOGNER WITH
NO ALTERNATIVE OTHER
THAN TO WORK WITH NTS. «

Rainer Knapp

mate specialists that will not give up un-
til a problem is solved. This always hap-
pens immediately and not after days or
weeks.

This means that RELAX, WE CARE is
not a hollow promise?

K: You definitely can say that. I know
some people at NTS for some time now,
sort of from the early days. Without
knowing the whole team, [ am aware of
the fact that it is the intention of every-
one to satisfy me as a customer and to
deal with my matters immediately. No
matter at which time of the day. This is a

@

N

e
~

service approach that one has to first
find, even in Germany. Therefore, it does
not come as a surprise that out of this a
friendly relationship developed that en-
hances the collaboration even more. <<

ALWAYS THERE FOR YOU AROUND

HE CORNER.

FACTS

> Founding year Willy Bogner
GmbH & Co: 1932

>> Employees: appr. 200;
23 in the IT department

> Rainer Knapp and his team

take care of Bogner compa-
nies throughout the world. The
head office is in Munich, more
sales and logistic centers are
in the US as well as more than
80 Bogner shops globally.
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‘FUN FACTS

A

VIERTEL ZWEI
This is the name of the

new business center in
Vienna's second district.

4+1

4 screens, 1 sparkboard and
a lot more are representing
their capabilities in the
showroom; all from NTS.

2000

NTS is in Vienna since 2001,
the move happened in 2017.

CUSTOMERS

Approx. 350, among them
Austrian Power Grid, PVA, BRZ,
LKW Walther, MONDI

THE
RELATIONSHIP
TO GRAZ?

“Excellent. However, we are
obviously a notch better
in every aspect.”

CH MEETING ROOM BEARS

B

HE NAME OF A SUPERHERO
UT ALSO OF A SUPER VILLAIN.

SITE
REPORT

ESSEN-
TIALLY

CAPITAL

CITY

On 2,000 square meters in
the second district of Vienna,

the University of Economics,
opposite the Vienna fair-
grounds and close to the sub-
way station Krieau (U2 line),
about 50 employees of NTS
make sure that customers in
Eastern Austria lack nothing.

Words and photos by: Harald Mller

“One could almost state that there is
hardly any area of your daily work rou-
tine that is not better at NTS”, says

. Vienna. By saying this a lot is meant, but
. what makes the difference between NTS
. and other companies is mainly the hu-
. man interaction, the team spirit and
. that you can always rely on each other.
. The presence of specialists for every
field is of course essential as well,
. though “theoretically this can be learn-
. ed by non-NTS staff as well”. However,
. you cannot enforce the personal level
. and the trust that is put in all employ-
| ees,

- JOY AT WORK AND

. FUN WORKING

. Alexander Miillner was not always
. . with NTS. Born in the Austrian province
next to the Vienna Prater, near of Burgenland, he decided to join NTS in
. 2016 after working previously for some
. notable IT companies. As Location Ma-
' nager, he s taking care of almost 350 cu-
. stomers with a team of approximately
. 50 employees. The sole focus of the Vien-
' na branch is that the customers really
. should be major customers, because
. they actually can be. Altogether 20 tech-
. nicians in the SOC are responsible for a
+ smooth operation around-the-clock and
. their colleagues from IDT (Installation
- and Design Technology) sit directly at
. the customer as a task force until a pro-
. blem is solved. “This way, the customer
. incidentally gets the NTS spirit, free of
Alexander Miillner, Location Manager

charge.”

as well ;-

TRUST IS GOOD,
SAFETY IS BETTER

Are computers the future? No, data is the future. The Austrian
Federal Computing Centre (short: BRZ as abbreviated from its
German name Bundesrechenzentrum), which is headquartered
in Vienna, takes care of the future prospects of the domestic
E-government applications and specifically the related data.

Words by: Harald Mdiller Photo by: BRZ/Six

>> The IT sectors of the Austrian Ministry

of Finance were outsourced in 1997 into
the Bundesrechenzentrum GmbH. The
owner of the BRZ is the Republic of Aus-
tria, represented by the Federal Ministry
of Finance. As a limited liability compa-
ny, the BRZ is managed in accordance
with market principles and competes
with companies in the IT sector. As a full
service provider, the BRZ offers solu-
tions and services along the entire IT va-
lue chain starting from the development
and the implementation of individual
and standard software all the way to its
secure operation.

4.5 M CITIZENS ARE REGULARLY
USING FINANZONLINE

There is no doubt that FinanzOnline is
one of the most important out of more
than 400 (!) E-government applications.
More than 4.5 million people file their
tax returns online. Besides that, notable
products of the BRZ include HELP.gv.at
with 1.5 million hits per month or the hu-
man resources management SAP instal-
lation that conducts more than 400,000
payrolls per month for the Federal Go-
vernment.

AN END OF THE TASKS ARE

NOT APPARENT

The BRZ oversees 30,000 IT jobs on more
than 1,300 locations and operates one of
the biggest data centers in the country
with more than 4,000 servers. Thereby,
not only the demand for in-house staff is

growing, but also the demand for infra-
structure and especially for innovative
solutions. As a technology partner, the
BRZ assists the administrative body with
the “digital transformation”. This means
that processes will not simply be conver-
ted from paper to digital, but they will be
fundamentally reconceived. The family
allowance and the employee assessment
without application are reference pro-
jects in this regard that shall make life so
much easier for the citizens and that will
also help the administration to work
more efficiently. The BRZ relies on the
most modern technologies like predic-
tive analysis, artificial intelligence, chat-
bots or on blockchains when developing
new products, and it also makes use of
these innovative methods.

RESPONSIBILITY IS AN
UNDERSTATEMENT

The challenges that are connected with
E-government are huge. When things
may occasionally go wrong in a private
business the result is never the end of the
world, for this reason nothing can go
wrong at the BRZ. Security is a prerequi-
site for all applications and the BRZ is
certified according to the most modern
international standards. Thereby, the
challenge to be prepared for everything
at any point in time, be it a hacker attack
or an attempted manipulation, this can
be managed better. After all, it is key to
ensure orderly procedures and the safety
of the data of our country. <<

In the matter of E-government

internationally Austria takes a

leading role.

BRZ

FACTS

>> With NTS: since the
beginning of 2017

>> Foundation: 1997

>> Employees: 1,200

>> Revenue 2016:
appr. € 242.7 million



http://help.gv.at/

Excellent vistas from
IERTEL ZWEI.

52 employees

A new location in an optimall For business and breaks:
linked high-tech zone including the modern and stylish office
NTS Vienna. kitchen welcomes the guests.

Full house and satisfied quests

on the opening night.

A
'#‘.
e

Hermann Koller

from left to right).

| OPENING VIENNA |

NTS
GOES
VIERTEL

Z WE I in the interactive the secret stars

New space and more colors for the
NTS location Vienna in VIERTEL ZWEI.
Here are some impressions from the
grand opening on September 14, 2017.
Photos by: NTS, Katharina Schiffl

24 from NTS Vienna. 25



» THE FOUNDATION OF THE
LONGSTANDING SUCCESSFUL
COOPERATION BETWEEN NTS

AND CISCO IS TRUST. THE SPECIAL
THING ABOUT NTS IS THE FACT THAT
THEY ALWAYS CHALLENGE US AS A
PARTNER AND THAT'S EXACTLY WHAT
BRINGS US FORWARD AND ENABLES
US TO BE JOINTLY SUCCESSFUL. «

Petr Duvidovic,

Partner Account Manager Sales, Cisco

atfranfe
CISCO

Gold
Partner

Cisco, a globally leading IT provider, helps
businesses to take advantage of business opportu-
nities. It focuses on the following five areas:

core technologies (router switches, services,
mobility, security), collaboration, video, virtuali-
zation and IT solution architectures.

DD+ [CUSTOMER STORY J-----cn-xs el

NETWORKED MEDICINE CISCO &
NTS AT THE BARMHERZIGE
BRUDER HOSPITALS

The care of the patients has top priority: data centers with the
most modern technologies secure the operation.

Words by: Cisco Photos by: Screenshot Video

Being up-to-date with
Cisco technologies.

>> Today, the care of the patients and the

continuous upkeep of a hospital operati-
on are almost impossible to accomplish
without IT support. The Merciful Bro-
thers (in German: Barmherzige Briider)
Austria counts on state-of-the-art tech-
nologies in order to guarantee the increa-
sing technical and legal requirements
and demands. Central data centers from
Cisco with the latest technologies facili-
tate a smooth operation of the patient
care as well as a trouble-free hospital ad-
ministration. They also support a secure
processing of patient data in the Aus-
trian order province of the Merciful
Brothers.

A new IT infrastructure based on Cisco
Unified Computing System (UCS) in
combination with an automated network
architecture — Application Centric Infra-
structure (ACI) - was implemented in the

data centers. This means that a unified
management can run various IT resour-
ces and applications and that resources
can be consciously separated from one
another clearly.

SECURITY HAS TOP PRIORITY

The existing IT security systems were re-
placed by an integrated Cisco platform.
Together with Cisco, NTS worked out a
security solution that takes into account
classical gateway security solutions as
well as security relevant topics in the
data center and in the network. Thereby,
a complete visibility and control in the
entire extended network is guaranteed -
and this before, during and after a poten-
tial attack. Additionally, a comprehen-
sive protection against hacker attacks is
ensured by means of a concise malware
analysis with the help of detailed threat
and content examinations. <<

he whole video can be found
on our NTS YouTube Channel:

RelaxWeCare.

FACTS

>> Locations in Austriq,
Czech Republic, Hungary,

Slovakia

> 8,300 employees

>> Many health and social
facilities




@NNSBRUCK *****************************

2009

The NTS location, Innsbruck
was founded to serve the West
of Austria.

PROFILE

33

Is the average age of the 35
employees of the NTS team
in Innsbruck.

NTS INNSBRUCK

Organizes the annual
7T FORUM in Igls
in November.

200

Customers are overseen by NTS
from the Innsbruck location.

SOCCER
LEGEND
HANSI MULLER

was a speaker at the

7 IT FORUM in 2014 and
he autographed the table
soccer in the lounge.

THE FAVORITE

PLACE
of the NTS employees

in Innsbruck is
the snooker table area.

FUN FACTS

;

28
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SINCERE AND
GENUINE

When the words honesty, team spirit and security are men-
tioned in the same sentence, then it is likely that it is the descript-
ion of the emotional portfolio of NTS Innsbruck and Rosenheim.

Words by: Kunigunde Weissenegger Photo by: Matteo Vegetti

“Focus on people” is what meets the eye. !
On the mural painting, this is joined by
' ther. “The collaboration across all loca-
Jurgen Tabojer, Territory Manager
Jiirgen Tabojer. He is mainly motivated
by the enthusiasm that is making a huge

“Team Spirit” and “Future-Oriented”.

NTS Innsbruck and Rosenheim greeted
us with a gentle handshake and he

escorted us through the rooms of the
Innsbruck location: “We are proud of
the fact that the drive of the team and of |
the working environment is still the
" and the Patscher Kofel mountains can be
seen, glowing in the distance. “It is very

same as 9 years ago. We don't pretend,
but we've handed down everything that

we've established since 2009 to our em- |
| our customers besides business matters,

ployees and customers”.

and the low staff turnover. “It is very rare
that someone quits this job.” Often, a

drink is enjoyed together after work, at a
. WE CARE! applies.

birthday, a cake is ready in the kitchen

and every year there is the NTS Family
Day for everyone — a barbecue all toge-

tions is equally important”, emphasizes
difference in this IT business.
Outside the windows of the biggest loca-

tion in the region West, the Northkette

important for us to keep on talking to

. to exchange opinions and to maintain
What stands out are the good cohesion |
. well-known, international companies

networks as our 200 customers include

' such as Plansee, Egger and Swarovski,”

tells Jiirgen Tabojer. Also here RELAX,

~—-w---->>[CUSTOMER STORY]

2FOR US NTS
STANDS FOR: NICE
TYROLEAN SERVICE”

Plansee is not only a name

of an idyllic local recreation
area in the Northern corner of
Tyrol, but also a name of an
Austrian global player based in
the Tyrolean district of Reutte.

Words and photo by: Harald Mdiller

>> The high-tech group for the manufactu-

ring of products made from refractory
metals in the areas of materials, tooling
and molded parts is really a major player
with globally around 12,000 employees.
Surrounded by an unrivalled mountain
panorama, we spoke to Mr. Engelbert
Woerle, Head of the Plansee IT who has
worked for the group for 43 years, about
NTS and their journey together.

Mr. Woerle, what services do NTS
render for Plansee and why did
Plansee choose NTS?

Engelbert Woerle: NTS is the sup-
plier for the entire network, server and
storage technology. Initially just here in
Tyrol, but in the meanwhile more and
more for international locations. The de-
cision for NTS was a pragmatic one. Re-
garding our specific problems, NTS just
had the highest coverage.

What in your opinion are the biggest
threats for IT departments like your
one?

EW: Well, the weakest link is always
the human being and this has to be offset
somehow. Software only does what you
tell it to do or it works based on how it is

» THEY HAVE EVERYTHING
AT NTS: A GOOD WORKING
ATMOSPHERE, A TOP
REGIONAL MANAGER AND
YOU SENSE THAT THEY REALLY
ENJOY THEIR JOB. «

Engelbert Woerle, Head of the Plansee

IT Operations

set. Therefore, I am able to state that we
use the NTS emergency service, albeit not
frequently, because not a lot takes place in
fact. No matter what we do, it always has
to be right from the conception phase.

This sounds like the perfect system
without problems. Is this the case?
EW: We've tried to protect ourselves a
number of times of course. In practice, it
often turns out that a tiny incident might
still trigger a huge problem. We had one

like that in 2014, despite all precautions.
There were 10 of us that worked on it the
whole night and at 7 AM most of it was
available again. Back then, it concerned
750 servers globally with thousands of
user accounts and so forth! Following
this incident, we were able, with the help
of NTS, to implement long-term impro-
vements. <<

FACTS

>> Name: Plansee Holding AG

>> Foundation: 1921 in Breiten-
wang, district of Reutte/Tyrol

>> Revenue 2017: 1.168 billion
Euros (consolidated)

>> Locations: more than 70,
even more which are not
directly linked, out of that,
35 production locations

>> Employees: globally 12,000,
approximately 2,500
in Austria




he NTS 7 IT Forum: 7 forums bring know-how. he future within one’s
5 E

the Congress Park Igls. 5 and Tanja Thelen brings Cisco Collaboration
i _-REVIEW :
E he jubilee cake.

A
7

Lasting impressions guaranteed:

N ;
o U R RE - more than 240 participants were
E effectively impressed in Igls.

 CIPE FOR
SUCCESS:
- 7x7x7

- The name speaks for itself:
E For the 7th consecutive

| time 7 slots at the 7 IT §
Forum in Igls in Tyrol. !
A reason to celebrate. : homas Bartl
Photos by: NTS, Atelier Hohlrieder he jubilee celebration is about to begin with smiling
! faces: Alexander Albler, Tanja Thelen, Thomas Bartl
| i
| 7 |
5 E
s ITFORUM s

as a free of charge service.

| |

Spectacular and fascinating: ; il Revolutionary”, ski
Extreme mountaineer Gerlinde ; Bl nd dancing star

BRainer Schonfelder 31
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DYNAMIC, SIMPLE peiiols , Z ? = = B

AND SECURE - FROM s
APPLICATION TO clelc

THE CLIENT
I — - OUTTHINK _
WHAT’S e € FUTURE - ABOVE

rities for every business and driving new imperatives for !

™ every IT organization, VMware speeds our customers’ digi-
tal transformation, empowering them to compete and suc- s
] )

ceed with software that reinvents the foundation of com-

puting and mobile user experiences. With a common
operating environment that lets customers use any cloud ;l
they choose, end-to-end security solutions, and simple, se- / \

» WE ARE GLAD THAT FOR YEARS WE CAN cure digital workspaces, our solutions and services enable | I:l I:l

customers to build exactly what they need, the way they

ALREADY COUNT ON THE SUPPORT OF need it, for today and tomorrow. .
NTS AS A VMWARE PREMIER PARTNER. DYNAMIC IT ENVIRONMENTS ClC
|

NTS TAKES A LEADING ROLE IN AUSTRIA REQUIRE MORE SECURITY

All businesses are now digital businesses, and this digital

SPECIFICALLY CONCERNING THE transformation has led to significant changes to the IT
INTRODUCTION OF NEW SOLUTIONS. LIKE landscape. From a security perspective, this creates a chal- B

lenge: traditional network perimeter security models are
NETWORK VIZUALISATION « no longer sufficient for protecting the increasing sprawl of
applications and users./And these challenges create much
more complexity for organizations in ensuring and de- I:I
monstrating compliance, with IT teams having to spend a == -
significant portion of their time on compliance efforts,
instead of focusing on tasks that drive real business value.

Peter Trawnicek, Country Manager Austria

VMware helps IT organizations transform security by
leveraging a ubiquitous software layer across application
infrastructure and endpoints, maximizing visibility and
context of the interaction between users and applications, Q)
aligning security controls and policies to the applications
they are protecting, and enabling the insertion of third-

party security services for additional intelligent protection. I No vistas in the Cloud? /\ JJ_,—'I,—,I,V
Transform Security initiatives include Secure Application ) \ @ g

It becomes more and more

Infrastructure, Secure Identity and Endpoints, and Stre- i . q
mline Compliance. S e E important to use Cloud technologies :
(I sensibly. We support you when Q

making the right choice
, - saving time and energy.

| www.nts.eu/cloud




FRESH

Location Manager Harald
Reicher is on site since 2017.

120

Employees network
from here.

190

Customers. Amongst them
Energie Steiermark, Magna,
Sappi, Samsung SD,
Barmherzige Brider, Wifi,
AVL, Anton Paar.

2 minutes to the freeway,
5 minutes to the airport,
10 into the old city center
of Graz - connected
perfectly:

RAABA-
GRAMBACH

NERVE CENTER

Raaba-Grambach is an international hub! Does it sound
strange? But it's a fact! Time to visit the NTS headquarter.

Words by: Michael Samec Photo by: Marija Kanizaj, beigestellt

It sounds like the humming in a beehive
- uniform and quiet, but still busy
murmur fills the room. It is Monday 8:26
AM and we are visiting the NTS head-
quarters. Most of the 120 employees at
this location have gathered already.
With a coffee mug or a water bottle in
hand and some ideas in their heads. This
meeting must be attended. In four mi-
nutes it will start, the weekly global NTS
meeting. The employees of all locations
are all getting together as well and the
locations are connected live with picture
and sound. The conference room as a
showroom for the collaboration sector.

Raaba-Grambach is the nerve center of
the company. By spotting the Schloss-
berg (“Castle Mountain”) through the
window, one can recognize Graz, the
capital city of the Austrian province
of Styria. “Here, we can expand how
we require it”, is the answer of the NTS

Board members Hermann Koller
and Alexander Albler to the question
“Why exactly here?”. “Representative of-
fices in the city center that look
stunning, but are expensive and imprac-
tical, are of no value to us. You will expe-
rience just now that we are the center
of the world!”

The location is perfect: the technology
park Grambach is technically up-to-
date, which enables NTS to fulfill from
there all offered services without any is-
sues. “The closeness to the freeway as
well as the airport that is a 5 minute
drive offer tremendous advantages for
frequent travelers such as the NTS em-
ployees”, whispers Harald Reicher, his
last sentence.

Because it is 08:30 AM. The meeting just
started on time as always. Agenda point
one: news from Santa Monica.

A NETWORK FOR THE
POWER NETWORK

The differences between power grids and networks are getting smaller and smaller. Thereby
ENERGIE STEIERMARK (“power grid Styria”) is and remains the connecting link.

Words by: Michael Samec Photo by: Energie Steiermark/Christian Jungwirth

» THE LEVEL OF AUTOMATION
THAT ALREADY EXISTS WOULD
NOT BE POSSIBLE WITHOUT
RELIABLE NETWORKING OF
THE SYSTEMS. «

Christian Purrer (left), CEO

They both do something very similar -
yet they need the respective other.
Whilst NTS makes sure that data
flows through networks, Energie Steier-
mark ensures that energy flows to
the customer via their electricity, gas
and district heating networks. No data
flow without electricity, no energy
flow without a data stream. They are
the forth-largest energy and service
provider in Austria and have sufficient
amounts to offer: five petabyte (thisisa 5
with 15 zeros) per year flows through the
networks serviced by NTS.

“NTS supports us in the area of various
data networks in the group as well
as storage solutions — from the design
and the development to the operation”,
explains CEO Christian Purrer. Execu-
tive Director Martin Graf emphasizes
that this is not always an easy feat:
“NTS provides essential contributions
that have to meet our requirements
of being an operator of critical infra-
structure as well as a modern service
provider.”

The level of automation that already
exists would not be possible without a re-
liable networking of the systems, stres-
ses Purrer. Failures in the data network
would affect the operation of the energy
networks immediately, which in turn
could have major implications on the po-
pulation. At least under certain circum-
stances — and these need to be prevented!

“That’s exactly why internal as well as ex-
ternal professionals are needed in order
to ensure a failure free energy supply in
the future as well”, states Purrer.

Energie Steiermark as well as NTS con-
centrate on something that ordinary
consumers only know from hearsay, as
the consumers will only come into
contact with it in the next couple of
years. This is the introduction and the
networking of smart meters — the intelli-
gent electric power meters as well as the
management of the smart grids - the
intelligent electricity networks. Here,
electricity and data flow lead into
each other completely.

» NTS MEETS OUR REQUIRE-
MENTS OF BEING AN OPER-

ATOR OF CRITICAL INFRA-
STRUCTURE AS WELL AS A
MODERN SERVICE PROVIDE

Martin Graf (right), Executive Director

R. «
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KAPLANHOF
is the name of the district of

Linz where you find the NTS
location.

LEBERKAS-PEPI

on the main square achie-
ved cult status and is always
worth the journey.

WILDER KAISER

the recent office outing
brought us to this Tyrolean
mountain range.

CUSTOMERS

Voestalpine, 3Banks IT, Energy
AG, EWW AG, Liwest, KTM,
and many more.

"
this is long overdue.”
0,06

0% 090

| NTS-PIZZA?
% Definitely “with
everything”!

i FUN FACTS o e[| PROFILE

HE LINZER CAKE. TS RECIPE IS
CONSIDERED THE OLDEST KNOWN
CAKE RECIPE IN THE WORLD.
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“with 100 000 € . -

(chuckles, apparently an inside joke)

... we would buy a whirlpool,
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TEAM LINZ SCORES

At the beginning it was difficult to establish the brand NTS.
In the meantime, NTS has made a name for itself.
This is hardly surprising as the location Linz proudly
confirms this with its unbeatable team spirit next to
the reliable NTS super services.

Words and photo by: Harald Miiller

It is easy for Christian Bart, NTS Terri-
tory Manager for Linz and Salzburg,
to answer the question what makes
the NTS location on the Semmelweis
Strasse in Linz so special. “At our loca-
tion we are self-sustainable. This means
in other words that as a location mana-
ger, I bear of course the overall responsi-
bility, but I am completely independent
concerning most regional decisions.
This results in a scenario, where we
feel that we are autonomous.” All in all,
it is a very nice form of appreciation
when you are trusted. “When you are
made to feel that you can make a
difference, then you will succeed in
making the difference.” Christian Bart
is attempting to pass on this credo to his
colleagues.

TEAMBUILDING AT ITS BEST

The former Siemens manager has been
demonstrating since 2007 with a mix-
ture of management, technical know-

how, sales knowledge and HR skills that
the Graz headquarters can rely on him
at any time. A little bit over a dozen
employees look after more than 100 cus-
tomers in thousands of working hours
every year. A lot of work for such a
small team. How does this work without
a high staff turnover? “In the same man-
ner as we have taken care of our
customers over the many years, our
employees have been with us for
quite some time. Staff that leaves is
the absolute exception and rarely ever
happens.” Bart is sensing that the secret
for this lies in the emotional qualities
of his location. “With the Linz team
we really have a very friendly atmos-
phere amongst us.” The employees are
also on friendly terms off-duty. A se-
cond, somewhat hidden fridge that is
stocked with delicious items is an indic-
tion that at last a joint relaxation
takes place where hard work is per-
formed during the day.

eeenomeenoeeeooeeeooooo- 55 TCUSTOMER STORY |
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CUSTOMER FOCUS
IS THE BEST WAY

Twenty years ago, it was the founder and board member of
NTS Alexander Albler who personally installed the first router
for ITandTEL. By this, the foundations for a permanent partner-

ship were laid.

Words by: Harald Miiller
Photo by: Martin Seifried, dualpixel

Tales of foundations of companies and
of partnerships often sound like busi-
ness romanticisms. The collaboration
between eww ITandTEL and NTS has
little to do with destiny, but more with
professionalism and reliability. From
the beginning, both companies consi-
dered these two values vital. Since the
foundation of eww ITandTEL 20 years
ago, the eww Group, the energy and in-
frastructure provider for the city of
Wels, also covers the telecommunication
segment.

A REAL PARTNERSHIP

Since then, a lot has happened at eww
ITandTEL as well as at NTS, but both par-
ties have remained loyal to each other, as
the customer relationship was based
from the beginning on mutuality. On the
one hand, NTS supplies (apart from
many other things) the entire Cisco in-
frastructure for internet, data lines and
routing and switching technologies for
WAN and LAN, and on the other hand,
all NTS locations are connected to each
other via the data network of eww ITa-
ndTEL. The reason for this long-stan-
ding partnership are of course mainly
economical ones and it can be described
as “together we are stronger”.

COMPETITORS AND NOT RIVALS
NTS and eww ITandTEL cover a similar
range of services. One immediately re-
cognizes that it is more efficient to have
a reliable partner on the side in order to
remove ‘pain points’ together.

» SUCCESS REQUIRES
PROXIMITY. WE UNDERSTAND
OUR BUSINESS AND THIS IS
FELT BY OUR CUSTOMERS. «

Bernhard Peham,
eww [TandTEL Department Head

cwWWwW

ITandTEL

A solid customer relationship, at eye le-
vel, has high priority for both companies
parallel to all technical professionalism.
Due to their mutual customer relation-
ship, both parties take care of proximity
to customers, optimal service and flexi-
bility, which is a welcoming reverse
effect. “After so many years we trust each
other as very often we face the same
challenges. Above all, our corporate
cultures match”, summarizes Bernhard
Peham regarding the relationship with
their partner NTS, “A major difference is
of course that we clearly put an empha-
sis on our end-user portfolio as well”

The scope of services encompasses
amongst others; site networking, e-mail
services, data backup, telephony con-
cepts, server housing and hosting and
Cloud services. Here though, NTS comes
into play again as NTS is the technology
partner #1 for end customer projects in
the areas routing, switching, WLAN, se-
curity and servers. What are the major
differences of the customer portfolios?
“We are convinced that the quality of so-
lutions can not only depend on its tech-
nology, but also in the manner on how
intelligently it is utilized. That’s why we
must have an understanding of the indi-
vidual requirements of our customers
and need to remain focused on the big
picture - be it in the B2B sector or with
partners like NTS.” <<

FACTS

>> NTS partner since the
foundation in 1995

>> Employees: 54

>> 5 data centers: Wels, Linz, Vi-

enna, Vésendorf, Marchtrenk
>> Competences: workplace

solutions, Cloud technologies,

internet and data lines,

data centers
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STADTWERK

Is the name of the newly built
area and it provides space
for education, life science,
economy, culture and NTS.

SKYSCRAPER

Since 2015, NTS has been
located in a 10 story building,
one of the first high-rise
buildings in Salzburg.

SOUND OF MUSIC

Nobody from the Salzburg
office ever watched this cult
movie.

CUSTOMERS

Appr. 30, among them
SkiData, Pappas, Stiegl, The
Red Cross, Salzburg airport.

If NTS Salzburg
were a pizza?
Clearly

PIZZA
DIAVOLO!

INTERNAL
QUALITY OF
SERVICE?

A clever captain
spares his sails.

FLYING HIGH IN
THE HIGH-RISE

There is no NTS office in Austria that is located higher.
The 5-member NTS team looks after locally headquartered
medium-size global players from the 7th story of one of
the few real high-rise buildings in the native city of Mozart.

Words and photos by: Harald Miiller

It is one of the most urgent challenges
for the Salzburg location to enlarge the
team with more skilled members. Ano-
ther challenge will be that the current
office might become too small if the
growth continues like that. Jiirgen
Wiesholzer, Location Manager of Salz-
burg has a practical approach: “Both
problems can be solved, but obviously as
so often when you have to reach a deci-
sion, the interests of the customers get
priority before your own to-do’s. After
all, the customer is king.

IT IS EASIER TO SELL
HONEST PRODUCTS
Customer acquisition is always a chal-
lenge, but the positive qualities of NTS
help tremendously. “The very good tech-

nical reputation, but also the appearance
and the mind set of NTS is a refreshing
change on the market”, observes Jiirgen
Wiesholzer. “The familiar way is one
thing, but what makes the difference is
the fact that we are available anytime
and that our experts immediately
address a problem until it is solved. That
way you always have the feeling during
the sales activities of really offering so-
mething special to the customer and not
the usual standardized junk”, says
Wiesholzer, a native of the province of
Upper Austria.

PEOPLE FROM SALZBURG

ARE NOT MORE SCEPTICAL

“It is by no means sufficient to simply
state RELAX, WE CARE, not only in
Salzburg but of course everywhere”, tells
Wiesholzer, who was based in the
location Linz before he moved to Salz-
burg. “The six NTS solutions are helping
to better and better the position of NTS
during customer meetings. However,
being effectively decisive in the market,
is the quality of service and NTS takes
care of this.

“EXPERIENCE THE BEST”
AND BE WELL
LOOKED AFTER

In order to sell and to service top car brands for more
than 70 years whilst remaining continuously organized

in a flexible manner, requires increasingly more complex
solutions and this includes the in-house IT. One can right-
fully be a little bit proud that NTS assists Pappas Holding

GmbH with this task.

Words and photo by: Harald Mdiller

NTS has looked after the Pappas Group
with its operations in Austria, Bavaria,
Hungary and Bulgaria since 2017. We spo-
ke to Jan Brandt, Transformation Mana-
ger and (interim) CIO of the Group.

What services is NTS rendering for
Pappas and why did you switch to
NTS?

Jan Brandt: We have a Managed Ser-
vice contract with NTS for the network
sector for Austria, Germany, Hungary and
Bulgaria. We switched to NTS, because we
were looking for a reliable, strategic part-
ner. We are targeting a reasonable ratio
between internal and external services be-
cause Pappas has a very decentralized or-
ganization structure. Therefore, we want
to and we have to cooperate with an excel-
lent team and with strategic partners.

Did you already know NTS?

JB: We had not worked together,
but we knew some NTS employees. Salz-
burg is of course relatively small and we
were obviously asking around. That way
we learned a lot and we only heard good
things about NTS.

What distinguishes NTS from the
competition from your standpoint?

JB: It is the difference between a tem-
porary service provider and a strategic
partner. Last year, we conducted exten-
sive meetings and workshops with all
other potential strategic partners. It is
important for us that we are not looking
at a simple request for services, practi-
cally an extended workbench, but we
also expect from a strategic partner to
demonstrate to us new possibilities that
were not on our radar so far. This is a di-
stinct major advantage of NTS.

If NTS could fulfill a wish, what
would it be?

JB: The drafting of a contract without
a NTS in-house lawyer checking it (he
laughs) ... No, to put it quite frankly: We
would really wish for a further expansi-
on of the Salzburg location of NTS. The
Pappas Groups is currently in the
process of an extensive transformation
having the future in mind and there is
still a tough load of work ahead of us,
and therefore, for our partner NTS as
well.

» BESIDES THEIR EMPLOYEES,
THE RELIABILITY OF NTS IS
REALLY SIGNIFICANT. «
Jan Brandt, CIO
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i NetApp:

PLATINUM
PARTNER

NetApp is one of the leading specialists for
data management in the Hybrid Cloud.

The digital transformation will be accelerated significantly
with the NetApp portfolio of Hybrid Cloud data services
that simplify the management of applications and data by
getting over Cloud and on-premises environments. Toge-
ther with its partners, NetApp supports businesses to rea-
lize their full potential of their data in order to expand
their customer contacts, to drive innovation and to opti-
mize operational procedures.

DIGITAL
WEATHER MAN

{ NETAPP AND NTS ARE GOING ON!

Precise weather forecasts need a reliable storage soluti-
¢ on. At UBIMET, data from over 28,000 public and pri-
vate weather station as well as current satellite and
weather radar data have to be saved and have to be
¢ available around-the-clock: 24/7, 365 days a year. Ex-
perts in the fields of meteorology, mathematics, phy-
i sics and earth science interpret the data generated by
i the high-performance computer systems of UBIMET,
to be used in Formula One, Red Bull or the Austrian
railways. They create our weather out of pure IT and
science. NetApp and NTS are a part of these forecasts
- with sunny prospects..

» WE REQUIRE PARTNERS SUCH AS
NTS, AS THEY ARE NOT A CLASSIC
RESELLER, BUT ARE ABLE TO REFINE
TECHNOLOGY. THE PARTNERSHIP
WITH NTS IS REALLY A LOT OF FUN, AS
IT 1S BASED ON TRUST, ON LOYALITY
AND ON AN EXCELLENT PARTNER-LIKE
COOPERATION. THE HIGH DEGREE

OF CUSTOMER SATISFACTION IS THE
ULTIMATE PROOF. «

Christian Koéhler,
Manager Channel Sales Austria, NetApp

i NetApp’

PLATINUM PARTNER
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SAFETY

FIRST!

SECURITY /? o P

At some time, sometimes is too late.
Remain capable of acting and do
not wait until something happens. °°°°‘°‘°°°
. 0101009510 10080
Today, IT services are much
more than a mere blocking
of attacks from the net.

www.nts.eu/ security
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an h “NTS AND THE
SYSTEM RUNS!”

REPORT
He is a technician to the core. That is why Thomas Larch, an IT

AN D employee at the Milchhof (dairy plant) Sterzing, relies on the
expertise and the reliability of NTS.

NTS ltaly was founded in
Bolzano, the capital of the
province of Trentino-Alto Adige.

15

employees work at the NTS
location Bolzano.

Words by: Kunigunde Weissenegger Photos by: Martina Jaider

CISCO GOLD

EFFECTIVE

“If NTS Italy were an animal,
it would be an eagle that
maintains an overview by
soaring freely in the skies”
- Matthias Ploner, Territory

Manager NTS ltaly.

stands for expertise, support and
customer satisfaction of the
highest quality. NTS ltaly holds
this certification since 2016.

35is the average age
of the employees of the
NTS team in Bolzano.

/

THE FAVORITE
PLACE

The coffee kitchen,
a favorite meeting
venue for employees

e

Words by: Kunigunde Weissenegger
Photos by: Matteo Vegetti

Matthias Ploner,
erritory Manager NTS ltaly.

The start is at the headquarter on the
ground in Bolzano. The destination is high
up on one of the local mountains around
Bolzano. Today, the target is not the Ritten
or the Jenesien, but the Kohlern Mountain.
In our minds, we are on the go with the
Territory Manager Matthias Ploner. He
conducts his performance reviews with
his NTS Italy team away from office life. “It
is easier to talk when you walk”, he tells us
and he adds this with a wink, “Once we re-
ach the summit, possibly out of breath,
everyone is convinced of my views.”

3 languages

are at least spoken by
each employee (German,
ltalian, English).

i FUN FACTS e[ Dm o PROFILE-

AT 2000 METERS ABOVE SEA LE
EL_ONE FINDS THE ALPINE LAKES
OF THE ULTEN VALLEY, WHERE THE
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he tallest building in Bolzano is
the 42 meter high City Tower and
it is the headquarter of NTS Italy.

In 1989, at the age of 18, the decision of
Matthias Ploner to study “Scienzedell’
Informazione” and to specialize in tele-
communication and internet was far-
sighted and visionary.

We stroll around the eighth story of the
City Tower. On one side, we can see the
famous Rosengarten group, on the other
the Penegal Mountain and at our feet the
town with almost 100,000 citizens. “We
put great emphasis on relationships and
the work atmosphere. Every now and
then we meet at the mocha coffee machi-
ne in the kitchen to exchange opinions
and ideas. At least once a week we have
lunch together, but all this is not a must.
Usually, there is bread, mortadella and
traditional ham on offer.” We learn from
Matthias Ploner that it also became a
tradition with the NTS team in Bolzano to
go for Torggelen (a traditional chestnut
meal) after a common mountain hike in
autumn.

RELAX, WE CARE! From the tallest buil-
ding in Bolzano, the Territory Manager
and his team take care of close to 70
customers. “We work internationally,
due to globalization, our customers ope-
rate globally.” In the province of Trenti-
no-Alto Adige, the NTS customers
include companies like Brennercom,
Loacker and GKN.

.500.000 yoghurt
containers daily leave the
Milchhof Sterzing.

>> Sterzing has close to 7,000 inhabitants
and from here it is 15 km to the Austrian
border at the Brenner Pass and 50 km to
either Innsbruck or Bolzano. We stop in
the South-West of Italy’s Northern-
most town. Here, at the Milchhof Ster-
zing, 150,000 liters of milk flow together
daily from the surrounding areas, which
results in a huge challenge for produc-
tion, logistic, data handling and data
storage.

Thomas Larch, how do you collabo-
rate with NTS?

Thomas Larch: NTS looks after the
storage technology. Since we introduced

the new storage system with NTS, we
haven’t had a single problem. The migra-
tion happened in only two days and we
weren't off-line even for a millisecond.

What was the main reason that you
chose NTS?

TL: To put it in a nutshell: it is the se-
curity of the system. Because we are in
good hands regarding the technology,
we, as a cooperative can focus on other
things besides our business and we are
able to support, for example ice hockey
teams, snowboarding, the European
Cup of horn sledding, horse riding com-
petitions, ski races and welfare projects.

What are the technical challenges for
the Milchhof Sterzing?

TL: It is important that our systems
are functional around-the-clock and
that nothing stops. The Milchhof Ster-
zing operates in a 3-shift model. When
we have a system that runs stable then
we can sleep with a clear conscience,
though there is always someone on
stand-by. If we had less sophisticated
systems, problems would accumulate,
palettes would pile up in our production
and deliveries would fail. Each year we
produce 414 million, 125-gram contai-
ners of yoghurt.

A last wish for the future?
TL: Faster internet! <<

» IT NEEDS TO WORK AND
WITH NTS IT DOES WORK! «

Thomas Larch, Milchhof Sterzing

FACTS

>> Name: Agricultural Coopera-
tive Milchhof Sterzing
> Location: Sterzing, Italy

> Year of foundation: 1884

> Cooperative members: appro-
ximately 600 farmers from
the Wipptal region and from
Northern Tyrol




e o e bigge edia group A
® ap Oo ® edio oup A
ollaboration and ® ateqie
ae a e ol1d a
D
O ':
O
aeo CoO e
e e ad
D
O
. QUA D PLO
3 O APAR DA DR »
aDO
oma ap O
O a O
d d
opme » A
ea O
ad O

CUSTOMER STORY

Styria Media AG produces and distributes|
news around-the-clock. For this
technical infrastructure is vital.

FACTS

> Styria Media Group

>> Third-largest media group
in Austria

>> Locations: Vienna, Graz,
Zagreb and others

> More than 60 print and
digital media

>> More than 3,000 employees

> 420 million Euro revenue
(2016)
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NTS

COLLABORATION

Sensual experiences all over.
Collaborations are changing
the way we work together. From a
virtual meeting room to a digital
whiteboard: the work is there
where | want it to be!

www.nts.eu/ collaboration
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46°37' N

After Bolzano the second
most southern coordinates.

BLOCK BO3

Is the name of the new
home in the Lakeside Park.

TEAM LAKESIDE

Currently 5 with room for
expansion.

25

Customers. Amongst them
FH Kamten (University of
Applied Sciences Carinthial,
LAM Research, Raiffeisen-
landesbank Karnten.

1000

Meters is the distance
from the NTS desk to the
lakeshore at the public
lake bathing area in
Klagenfurt.

|
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19 Kasnudeln
— ] (traditional
> Carinthian pastal)

Fa

lunch is the NTS
kitchen record.

KLAGENFURT OFFICE:
INTERNAL LOCATION RULE NO.1: A
BEACH TOWEL AND SWIM TRUNKS

ARE A DEFAULT OFFICE ACCESSO-
RY DURING SUMMERTIME.

i FUN FACTS e[ gD PROFILE-
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THE
SCENT OF
THE LAKE
AND THE

PASTA

Recently NTS Klagenfurt
found a new home in the
Lakeside Technology Park -
in a good neighborhood.

Words by: Michael Samec
Photo by: Lakeside Park, E.C.O.

It is irrelevant that the rooms are
still a little bit bare. It is much more
important that the NTS employees
in Klagenfurt moved a little bit closer
to the lake during the recent relocation.
Albeit just a little bit, but for real
Carinthians every meter counts when it
concerns Lake Worthersee.

Lakeside Technology Park:

he home of NTS close to
Lake Worthersee.

KLAGENFUR **** [Jeeeseeessenssensssess e )02

With their new offices in Block Bo3z at
the Lakeside Park the NTS Klagenfurt
employees are in a good neighborhood:
Infineon, Skidata, Asfinag are only a few
of the other names one can read on the
wood-paneled office blocks. They all
work alongside each other in order to
advance the technological progress.

Right in the middle one can find Thomas
Prugger, who just got a brew from the
coffee machine and is now talking shop
to his colleagues. How this project is ad-
vancing, which special solution was
found there, how does it work with the
smart meter that an energy supplier is
installing soon... Even during the
breaks, one does not rest...

At the moment there are only 5 emplo-
yees at this location, but further desks
and computers will be delivered during
the next couple of days. These are work-
spaces for additional colleagues. Then
that small pot which is standing on the
stove will not be sufficient. When you lift
the lid, you will find Kasnudeln (traditi-
onal Carinthian pasta) inside that are
currently slowly simmering. Almost
ready for our lunch.

Above all lies the scent of the Lake
Worthersee — even during wintertime.
Maybe not so real and quantifiable, but at
least emotionally. That is why one of our
internal location rules stipulate: during
summertime, swimming trunks and beach
towels are part of the office equipment.

~—----=-->>[CUSTOMER STORY |

TECHNICAL CHEMISTRY

NTS takes care that everything runs smoothly behind the scenes in the
Information & Communication Technology (“IKT”) Department.

Words by: Michael Samec Photos by: FH Kamten

2,200 students attend
he FH Karnten at 5
different locations.

>> All of the employees of the IKT at the FH

Kérnten (University of Applied Sciences
Carinthia) are thoroughbred technicians.
However, when it involves the coopera-
tion with NTS, they show an inclination
towards chemistry, which - according to
them - is simply right after 20 year of
collaboration: “From the very beginning
till today!”

The central task for the 15-member team
is an acrobatic one. On the one hand one
has to strike a balance between a user-
friendly service for the employees and
the students of the FH, and on the other
hand, the security requirements.

A third of the students are study part-
time. Therefore, they access the learning
platforms, the network drives and the
servers around-the-clock from every-
where with different devices. They recei-
ve their assignments from the network
and upload their exam papers. Despite
this high volume of traffic, the traffic
lights need to stay on green all the time
and traffic jams are a no-go. This does
not work out on the roads of Carinthia’s
cities all the time, but it does work con-

sistently on the network of the FH Carin-
thia. In 2017, the IKT overall availability
stood at 99.98 %.

In 2000, when the FH established its
data center, nobody else had it in this
form. “However, NTS knew how it work-
ed”, recollects an employee. Then as now,
NTS is characterized by highly
specialized expertise as well as by fast
and direct communication. “There is
hardly any staff turnover, the contact
persons remain the same. They always
know exactly how our system is
structured and provide a great and swift
problem-solving expertise.”

Therefore, it is natural to deepen the col-
laboration in other fields as well. In the
future, NTS will use the FH degree
program Network and Communication
Engineering more actively as training
grounds. There, students will get the op-
portunity to do internships and to write
test papers together or for NTS. “The re-
sponses from NTS will help us to improve
the quality of our training”, expresses the
FH as it is looking forward to a many-fa-
ceted technical-chemical combination. <<

university students can do
internships and much

more at NTS.

FACTS

>> 1 central data center
>> 5 locations

> 2,200 students

> 320 employees

> 3,500 clients on the network
>> 15 IKT employees
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CAMPUS 5

business park provides space
to approximately 70 companies
next to NTS.

PROFILE

19,000

more inhabitants live in Dornbirn
compared to Bregenz.

FAMILY MATTER

some employees have
their lunch at home.

CUSTOMERS

IMA SCHELLING and HILTI

#@
&19%

“What is it that NTS
Dornbirn can do,
but others can’t?”

“TO SPEAK THE
VORARLBERG
DIALECT”

FUN FACTS -

“Which super hek
would we be?”

DEFINITELY
 KICK-ASS

PROBLEMS - IT IS JUST LIKE WITH
HUMAN BEINGS.”
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4U VOR-
ARLBERG

approximately 30, amongst them

SITE
REPORT

At first, the already establis-
hed customer from the
Austrian province of Vorarl-

berg looks within the province
+ on certain tasks and there is in particu-

+ lar always someone available on short
+ notice. This complete package makes
+ NTS the perfect partner for business.
. Therefore, complexes towards the large
+ competitors are not even discussed, on
. the contrary, “NTS is annoying the big

2016. However, as mentioned, | o at the moment”.

if he can find a supplier and
only looks across the bor-
der after that. This is one of
the reasons why NTS is also
represented in Dornbirn since

just one of the reasons.

Words and photo by: Harald Miller

“Yes, you are welcome to stop by and
drink a coffee and to show us what you

are doing, but I only do business with
. was added with a wink: “We just discon-

companies that have an office in Vorarl-

berg,” describes Werner Mennel, Head of
the NTS Dornbirn office, this true brief
. already happened in big conferences
. that a soft whisper between two partici-
. pants was transmitted louder to all
. the others than what the main speaker
. was saying - and this is not the real
. purpose of whispering.”

incident was the triggering point that
led NTS to open a location in Vorarlberg
as well. “When the customers see that
thereis no one, then itis not an issue and
one naturally gets the know-how from
somewhere else. However, most custo-

HH 1

@EBEB

mers value the fact that one can be there
+ within half an hour, more than when
+ some supplier displays some internatio-
+ nalflag”

Besides this clever, emotional logic,
© Mennel sees the secret of success of NTS
+ in the exceptional specialization of their
. engineers. These “people with a real love

for technology” are extremely focused

Werner Mennel and his colleagues
. negate the question if they feel a little bit
. remote. Thanks to regular visits from
. Innsbruck and Graz and thanks to
. videoconferencing one feels fully inte-
. grated into the NTS network. In fact

sometimes more than one would like,

nected one of the table microphones
as they almost work too well. It has

Mennel sees as a USP that technolog

and service are simply unparalleled

ogether with NTS.

~—---=-->>[CUSTOMER STORY |

OTHER PROVINCES,
OTHER CUSTOMS

Exactly for its 100th birthday, the IMA

SCHELLING group presented itself with
new headquarters. We spoke to three
IT insiders why one could also view

NTS as a present.

Words and Photo by: Harald Mdiller

>> What led to the collaboration with

NTS?

Thomas Guggenberger: Via word of
mouth. In Vorarlberg, we are very well
linked, everybody talks to everyone,
everybody knows everyone and when we
want to know something, we may even
phone the competitors and ask how this
or that problem was solved. It is the
same the other way round. Thus, talk
about the performance of NTS made the
rounds.

What makes NTS from your stand-
point unbeatable?

Martin Entstrasser: NTS is big en-
ough to take care of our subsidiaries
globally, but small enough to be flexible.
What I am trying to say is that when you
have a huge listed company conglome-
rate with innumerable products and
everywhere someone is sitting who
does not know anything about the
others, in India, in Texas or the like,
with rules and bureaucracy and count-
less signatures, then you first have to
write a mail, that they can forward so
that at some stage a phone call happens
and then it goes back and forth until you
finally get an offer! At NTS there
are people I know and I call them and
say, “Werner, I need your help, please
take care of it”, and it will be done.

5 —

TG: Now at the building site, NTS
repeatedly takes care of tasks that are
not on the NTS agenda. This would be
unthinkable at a large corporation.

Is the human factor playing a role
atNTS?

Thomas Wache: The personal level is
absolutely pivotal. It is generally my im-
pression that the contact to other com-
panies is extremely close at NTS. This is
quite unusual here in Germany, for ex-
ample to address someone informally.
This gives not only a personal touch, but
it is also clever as the respect is there as
well. Many things will move faster
though as the communication becomes
more casual and therefore quicker. <<

» SUPPLIERS ARE REPLACEABLE,
PARTNERS ARE LASTING. «

Martin Entstrasser (left)
Thomas Guggenberger (middle)
Thomas Wache (right)

FACTS

>> Foundation: 1917

> Employees: SCHELLING and
IMA together: 1,500

>> Partners in this conversation:
Martin Entstrasser,

Head of Application Services
Thomas Wache, Head of IT
infrastructure, 20 years IMA
Thomas Guggenberger, Head
of Group Information Systems,
27 years SCHELLING
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SUPERHEROES IN
THE BACKGROUND

2.2 million alarms per year, orders by the second,
up to one’s ears in adrenalin: one night with the
troubleshooters in the SOC of NTS

Words by: Michael Samec

» NEVER CALL US

\

NTS man, Center Director '

of Superheroesii
Photos by: Marija Kanizaj !
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>> When you monitor networks of 70
customers with more than 8,000 devices
around the globe with live- monitoring,
something is always happening some-
where. A power failure in Florida, faulty
hardware in Cape Town - and the system
comes to a standstill. At the same time,

Not even halftime, but
already more than 500

calls received.

an alarm is received at the Service
Operations Center (SOC) at NTS. This
happens 94,000 times a month and
more than half of it has to be considered
as critical. These have to be rectified in a
very short time.

!

1 ~TWENTYFOURSEVEN"

1 Dominik Zeiler is one of the 20 NTS
1 employees that work on the frontline in
1 the nerve center that is staffed 24/7. Itis
| Saturday, 7:30 PM. The 2I-year old
i 1 started his twelve-hour shift half an
| 1 hour ago. From the beginning of the
: | shift, it’s evident that it will not be a
! ‘ cushy job. In fact, it is a task of perma-
| N . nently being on the ball under tremend-
: ous time pressure. Messages are recei-
: ved by the dozen. It is Dominik’s task to
| get an idea of the reported errors. He has
: a couple of seconds and occasionally two
1 or three minutes for it and he needs to
| judge the criticalness of an incident, find
: approaches for the solutions or forward
1 it to his colleagues that are on standby
‘ for further processing. They will dissect
the incident by using their intellect as a
scalpel. The diagnosis is followed by the
required operations: notifying the com-
pany technician, to guide them through

V1010000101000 0B1B1000
D10 10000B1010000B101000
V1010000101000 01010080
1010000101000 T01000

\/
/\

10 PM

Server failure in Cape Town!

he whole company stands still:

now every second counts!

what needs to be done, organize replace-
ment devices, send a NTS technician...
Every second counts here.

Despite the enormous time pressure,
there is no visible rush. The specialists
work on their computers quietly and
are fully concentrated. Generally,
everything appears to be very normal. No
large wall screens where dazzling net-

Even after 10 hours of pure

pressure: competent

concentrated and friendly.

I
I
I
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work plans flicker, no red lamps
that suddenly flash and especially no
sirens or similar devices. “We don’t have
something like a command control
center and we also don't need it. That is
all mostly for show”, chuckles Wolfgang
Moser, Head of SOC and thus master
of 60 SOC employees, from 8 countries,
which are located in Graz, Vienna
and Klagenfurt. He likes to call them “su-

FACTS

> 60 employees

> 24 employees on 24/7 duty

>> 500 customers to look after,
out of them 70 customers in

live monitoring with 8,000
devices

>> 2,2 million alarms

>> 32,000 job tickets

> 650 tickets per employee

perheroes in the background”. Their self-
confident slogan states: “Never call us a
call center!”

By the time Dominik was finally relieved
from his duty at 7 o'clock the next
morning, more than 1,000 messages
were received during that shift. Then he
gets rid of his adrenalin in the gym in
order to be able to fall asleep. <<
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DALEMC
PARTNER
PLATINUM

Dell EMC is part of Dell Inc. and it enables busi-
nesses to modernize, automate and transform their
data centers by means of industry-leading conver-
gent infrastructures, servers, storage systems and
data security technologies. Thereby, companies and
authorities create a reliable basis in order to make
their IT via Hybrid Cloud solutions fit for the future
as well as their business via Cloud-native applica-
tions and Big Data solutions.

» WITH OUR PARTNERS WE PUT GREAT
EMPHASIS ON KNOW-HOW AND
CUSTOMER FRIENDLINESS. WITH NTS,
WE ARE LOOKING FORWARD TO HAVING
A PARTNER ON OUR SIDE, WHOSE
COMPETENCY EXCEEDS OUR HIGH
DEMANDS BY FAR. THEREFORE, THE
CUSTOMER IS OFFERED A MAXIMUM
OF SERVICE AND QUALITY. «

Stefan Trondl, General
Manager Dell EMC Austria
Markus Fischer, Channel Sales
Manager Dell EMC Austria

EMC

Dell EMC Array
der SCv3000-Serie

Jetzt erhalten Sie Speicherfunktionen
der Enterprise-Klasse in unserem
erschwinglichsten Hybridarray mit
Auto-Tiering.

Beispiellose Vorteile in dieser Preisklasse
« Hohe Hybridperformance

- Selbstoptimierende Architektur

+ Zukunftssichere Investition



http://www.dellstoragevr.dell.com/

OUR CUSTOMERS
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[NTS NEWSROOM |

BLOGS - <«

Only good news is good news! Blogs, sto-
ries, reports, photos and much more can be
found on www.nts.eu

Words by: Michael Seewald, Michaela Stockelmayr
Photos by: photoworkers.at
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~ CUSTOMER
FIRST

> As a service provider, we place great emphasis on
the requirements of our customers and customer
satisfaction is therefore a key issue for NTS. For us
measuring customer satisfaction is not a one-time
undertaking but a continuous process that is per-
formed on a regular basis.

To measure customer satisfaction, we employ the
“Customer Satisfaction Survey” system. Here, upon
completion of the NTS services, customers will be
asked to provide feedback in two different ways.
Feedback is captured on a short-standardized ques-
tionnaire that is evaluated statistically; feedback for
comprehensive services is surveyed by telephone.
Last year alone around 1,200 job tickets were evalu-
ated by our customers and more than 100 customers
were telephoned for a follow-up survey.

The calculated average values are communicated on
a weekly basis and are displayed on our webpage as
“NTS index of customer satisfaction”. Find the cur-
rent values on www.nts.eu.

The weekly index, which is the average value of the
previous week, is calculated from the replies of that
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Take a look at www.nts.eu/news as well

» ENTHUSIASTIC CUSTOMERS ARE
OUR GOAL. «
Michael Seewald, Chief Operating Officer

week or - in case of no data from that week - from
that week when data was last available. The average
value of the previous month corresponds to the
evaluated data of the last calendar month.
Therefore, the average value of the last week as well
as the average value of the last month is calculated
and communicated accordingly.

In 2017, we conducted 1,570 surveys (+24 % compar-
ed to the previous year). We are very satisfied with
an overall score for 2017 of 1.08 (1.06 in 2016) on a
scale of 1to 5 with 1 being the best. Nevertheless, we
are continuing to work in the best interest of our
customers in order to expand and improve our
super services!

The results serve the continuous improvement
of our service portfolio. We not only want to meet
the expectations of our customers, but we want
to exceed them. <<

>> A PARTNERSHIP WITH EMPHASIS

The partnership between Microsoft and
NTS is characterized by “specialization”.
The recently acquired “Microsoft Cloud
Solution Provider (CSP) Tier-1” partner
status clearly points to the crucial em-
phasis — the Cloud portfolio of Micro-
soft.

NTS develops its own products based on
Microsoft Cloud services, besides con-
sulting, implementation and sales of
Microsoft subscriptions. Thereby we
combine our years of expertize in the
areas of network, security, data center
and collaboration out of which we create
a holistic and innovative solution.

THE PARTNERSHIP WITH MICRO-
SOFT IS BASED ON 4 PILLARS:

>> Enterprise mobility & security

In our mobile world of today employees
want to access internal resources from
everywhere at any time - and this addi-
tionally with various devices. The securi-
ty needs of the businesses increase on
top of that. These facts present new chal-
lenges to the people that are responsible
for IT and data protection (GDPR 2018
sends its regards ;-). This is an issue that
NTS is approaching not only with exi-
sting Microsoft solutions like Azure Ac-
tive Directory, Microsoft Information
Protection, Microsoft Intune, Microsoft
Advanced Threat Analytics, etc., but also
with its own products that complement
these solutions appropriately.

>> Cloud platform

We would like to support our customers
when taking the step to introduce or
to switch into the Cloud. Hence,
the “Cloud platform” competency
around Microsoft Azure forms a central
aspect of this partnership. By focusing
on special services and together with our
years of expertize, we are able to find

» IN FUTURE IT WILL ALSO BE
KNOWN IN THE MICROSOFT
AREA: RELAX, WE CARE. «

Michaela Stéckelmayr, Product Manager

and implement optimal customer solu-
tions. Thereby, solutions around Azure
Infrastructure as a Service (IaaS) or
Azure Platform as a Service (PaaS$) are
paramount.

>> Data center

The Cloud platform is accompanied
by a longstanding NTS competency, the
data center area. Here, individual
solutions, which are aimed at customer
requirements, are created mainly around
the Windows Server Suite or Active
Directory.

>> Cloud productivity

As the name suggests, productivity
solutions facilitate the collaboration of
employees. Additionally, innovative
solutions by Microsoft simplify the
collaboration in order to focus even
in virtual teams on the most important
factors of your business: The human
beings and their individuality! For

years, this focal point has become more
and more important for NTS as well
and is therefore indispensable for
the Microsoft area too. Solutions in
the surroundings of Office 365 or the
integration of Skype for business into
existing Cisco collaboration systems fall
within our competency.

THAT'S ABOUT ALL.

BUT WHY?

Some might think that this extract of the
Microsoft portfolio is too small. We
believe that these four sectors are suffi-
cient and that by consistently pursuing
the specialization in the Microsoft
service area we continuously stay true to
our goal - satisfied customers!

In the next couple of months, interested
customers can expect an own product
from NTS as well as the integration of
Microsoft products in customer solu-
tions for GDPR 2018 related questions. <<
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Human meets capital: Human he best way to predict the future

aspects at the HR INSIDE SUMMIT, is to discuss it at the annual kick-off
the biggest HR event in Austria. meeting and shaping it yourself.
RUN.EXE: In Vienna not only is the
; business on the go, but our colleagues
TEAM 5 at the business run as well.
WORK L
o UT- 0 F- NTS smile please! Success is not
! a matter of luck, but a result of

OFFICE-
QUALITY

The NTS team on tour: this
brief retrospective shall pro-

: : , . vide a short glimpse at what
Following up big words with gre- : tivities h ned in 2017
ot deeds: NTS CEO Alexander . activilies happened|

: ; outside the offices.
Albler talks business. ;

Photos by: NTS

Seeing, hearing, talking, testing:

at the VMWorld in Barcelona all

senses make sense.

| Inspiration at the Dornier museum: NTS NTS outruns the competition af
Bl\ants to aim high in Germany too with the business run in Innsbruc

Applied Sciences JOANNEUM in Kapfenberg. lthe location Friedrichshafen.
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